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ABSTRACT

The search for solutions to the radon problem has been underfunded since its inception. While
AARST has opened lines of communication to natural confederates like the U.S. Environmental
Protection Agency, the Health Physics Society and the Conference of Radiation Control Program
Directors, the economy of grant-making institutions remains largely unexamined. Grant-making
institutions are broadly categorized as governmental (supporting specific agency-level goals),
private (endowed from an individual or family fortune to accomplish topical goals) or corporate
(supported from business profits to accomplish goals in areas related to market). Grant-making
institutions that are serious about surviving in the marketplace want to be found, and they go out
of their way to make their presence known. To save their time, they clearly state what they will
support, and they provide explicit instructions for writing winning proposals. While these
institutions do not specifically earmark funds for radon, issues affiliated with the the
environment, public health, improved education, and public information are readily integrated
with the AARST mission. This paper reviews resources that can be exploited to identify sources
of funding, and presents selected strategies for pursuing grants.

INTRODUCTION

Radon has been at the forefront of indoor air quality concerns for a long time. Studies of
environmental radon date from the era of the First World War, when early soil gas measurements
were used as an exploration tool for natural gas deposits. Serious studies of radon in "ordinary"
buildings were launched in response to concerns over radium contamination. By the early 1980s,
however, “background” measurements conducted in presumably uncontaminated structures soon
refocused attention to the general building stock. Since that time, radon has been discovered (and
mitigated) in a full variety of buildings in virtually every part of the world.

While it is tempting to view radon in isolation, AARST concerns constitute only one aspect of a
rather complex system of technical and communications issues. Energy conservation, for
example, predates indoor radon by a few years and what little progress that has been achieved in
clarifying energy and environment issues has required significant rearrangements of
conventional wisdom. Similarly, the hundreds of organic compounds emanating from consumer
products and materials in routine use are just beginning to be properly recognized, and the
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scientific community has (literally) only scratched the surface when it comes to aerobiology in
buildings.

BASIC STRATEGIES

A mature economy of foundations and grants has emerged over the years to support the “good
deeds™ that society needs from time to time. Grant-making institutions in the nongovernment
sector are broadly categorized as either private (endowed from an individual or family fortune to
accomplish topical goals) or corporate (supported from business profits to accomplish goals in
arcas related to market). Most agencies of the Federal Government support grants programs
related to agency mission. Many grants are accomplishment-oriented, striving to meet
predetermined objectives (essentially demonstration projects). Other grant programs operate
under wide-open solicitations where the funding source not only needs answers, they also seek
questions. Consequently, there is no real need to think of "attuning" objectives and mission
statements to meet apparent needs. Rather, it is entirely reasonable to stipulate what it is that you
would want to accomplish and, from there, find a vehicle to support it. These funding vehicles
are not for the faint-of-heart, however. Applicants need to plan ahead and winning proposals
need to tell a good story. Pitfalls and pratfalls take the form of:

e Delays - It can take a year for funding to show up. Funding may disappear or be
diverted in the wake of policy changes. Reviewers may have "just a few more
questions" about your proposal.

e Affiliations — Some funding sources strictly limit their awards to nonprofit or not-for-
profit entities. Successful teams can incorporate for-profit entities in most cases.
Furthermore, accounting rules sometimes allow for-profit entities to forgo collecting
a fee (while still covering standard overhead and administrative costs).

e Incompatible Topics — Many funding sources eschew debt reduction, capital
construction, equipment purchases, ongoing service delivery programs, direct support
for individuals, and blatant handouts.

e Writers' Block — The blank page can be a frightening thing.

Nonetheless, it is important to remember that this was never meant to be hard -- grant-making
institutions not only want to be found, they go out of their way to make their presence known.
Indeed, grant-makers who avoid spending the money pay a significant price for doing nothing.
This perspective completely inverts the sales resistance equation, and many grant applicants have
trouble adapting because the trick is there is no trick. Remember this mantra:

e If they make crummy awards, they lose their backing.

e [fthey lose their backing, they lose their charter.

e [fthey don't give the money away, they lose their charter.
e Ifthey lose their charter, they have to get real jobs.
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